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from the President 
 

Hello, Neighbors! 

I hope everyone is enjoying this beautiful fall weather! I always love this time of year in Ulmstead, 
especially seeing the leaves change before there are too many to rake up! 

As we head into November, we have some important community business ahead of us. Our Annual 
Budget Meeting on Monday, November 16, at St. Margaret's Church (6:30-8 p.m.) will be an especially 
important one, with two significant votes planned: approval of our 2027 budget and the approval of a 
not-to-exceed project budget for the replacement of our Recreation Center (Barn). These decisions will 
have a lasting impact on our community, and I strongly encourage everyone who can attend to join us 
in person. 

Please note the October issue of the Weathervane incorrectly stated the meeting would start at 7P. It 
will start at 6:30 p.m. on the 16th.  

Over the past several months, the Board and our committees have put considerable time and effort into 
preparing for these decisions. We've also shared much of the information regarding the recreation 
center budget approach at previous community meetings, and we're committed to continuing that 
transparency as we move forward. 

You'll find additional information about these votes in the following pages, along with supporting 
documents to help you make informed decisions. Everything will also be posted on Ulmstead.org if 
you prefer digital versions. 

Thank you to everyone who has contributed to this process and stayed engaged along the way. I hope 
to see you on November 16! 

 

 
Warmly, 
Marina Anglim 
president@ulmstead.org 
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UCI DEPARTMENTS AND ACTIVITIES 

NAUTICAL  
 
 

Ulmstead's Annual Christmas Boat Parade will be held on Sunday November 29. Captains will meet at 
5:30 p.m. and the boats will depart Dock 1 at 6:00 p.m. After leaving Dock 1, the boats will pass Dock 
2, a great place to see the festively decorated boats up close, then round the light off Ulmstead Beach, 
where the Christmas tree lighting will be taking place. The boats will continue towards Bayberry, turn 
around, and retrace their route back to Dock 1. 
 
Any captain or crew member wishing to participate should contact Chris Brett at 
Chrisbrettsky@gmail.com or 631-334-8816. 

 

 
SOCIAL 

ANNUAL TREE LIGHTING 
SUNDAY, NOVEMBER 29TH 

This is the holiday event you DO NOT want to miss! We’ll have hot chocolate and candy canes for the 
kids, the amazing UCI band "Hot Toddies" to lead carols and more boats in the parade than ever 
before. Maybe even a surprise appearance from Santa!  

We are asking each family to bring a new and unwrapped toy to put under the tree for Toys for Tots. 
This is not required to attend but highly encouraged!  

Here’s the approximate flow of events: 
5:00 p.m. Come to the Beach Park for cocoa and caroling 
5:45 p.m. Countdown and lighting of the Ulmstead Holiday Tree 
6:10 p.m. Estimated arrival of the boats at the beach park 
 
We look forward to seeing everyone at the Beach Park for this magical 
night! 

 

 



  

MEMBERSHIP 
 
 
 
 
 
 
 
 
 
 
 
A friendly reminder that the UCI Website is a comprehensive tool for all kinds of information and 
access to many of UCI online forms:  
 

o Bylaws, Architecture Guidelines, Membership Policy 
o Board member emails 
o Budget and Financials 
o Car sticker form (via Jotform) 
o Department Information - Rules & Guidelines 
o Digital filing cabinet of Weathervanes 
o Members Only secrets and access - first time user, please Register 
o Monthly board meeting minutes 
o Sign-up for UCI Digital News 
o UCI Digital Directory  
o Ulmstead History and Photos 
o Ulmstead Park reservation portal 

 
We have it all……This should be your one stop reading room for all things Ulmstead. If that fails and 
you still have a question, please email Membership@Ulmstead.org. 
 

Scan the QR code to access the website quickly! 

 

 

 

 

 

 



  

2026 UCI LUMINARY HOLIDAY TRADITION 

with a chance to give back to the 
LIGHTHOUSE SHELTER 

Ulmstead’s age-old tradition of holiday luminaries will be back for the holidays! On December 24 at 
dusk, we will once again line our streets with luminaries. 
 
Light your candle and – BAM! – UCI comes alive for the holidays with a donating heart. UCI 
Membership will supply every home with 10 packages (15 for corner lots) of bags, candles, and 
instructions. Feel free to add more of your own to illuminate to your desire. 
 
Weigh down your bag with an UN-expired non-perishable food item.  
Suggestions—peanut better, jelly, pop-top soups and stews, and canned goods such as tuna, 
fruits, and veggies. 

Further details for implementation and can pick-up will roll out in the December Weathervane & UCI 
News. Contact membership@ulmstead.org if you would like to volunteer for this effort! Many hands 
make light work! 

~Your Friendly Membership Volunteers 

 

 

 

 



  
November 16 Membership Budget Meeting 

Two Important Votes: 

At our upcoming membership budget meeting, members will be asked to vote separately on two 
important matters. 

VOTE 1: Approval of the 2027 UCI Budget 

The Board will present the proposed 2027 budget for membership approval. 

Our financial planning continues to focus on maintaining Ulmstead's facilities and amenities, managing 
operating expenses responsibly, and preserving adequate reserves for future needs. 

The proposed budget and supporting information are included in this issue of The Weathervane for 
your review 

VOTE 2: Recreation Center Replacement Project 

After months of planning, reviewing construction estimates, and evaluating financing options, the 
Board has approved bringing a proposed $3.8 million not-to-exceed project budget to the membership 
for a vote.  

This is NOT a vote to spend $3.8 million or to approve a construction contract for that amount. $3.8 
MILLION IS THE SPENDING CEILING, NOT THE FINAL PRICE TAG. We will also seek 
membership approval to borrow up to $2.8 million and place a mortgage on the Recreation Center 
(Barn) property to help finance the project, as required by Article III, Section 14 of UCI's Bylaws, 
which requires prior membership approval before the Board may borrow funds or mortgage Club 
property. Like the project budget, the borrowing amount represents a maximum authorization, not 
necessarily the amount we will ultimately borrow. 

We will continue working with our architect, engineers, and contractors to refine the plans, review 
construction costs, and identify opportunities for savings. Our goal is to complete the project for less 
than the authorized amount while maintaining the quality and durability our community expects. 

Much of the project's planning and proposed financing approach has already been discussed at previous 
community meetings, including modest annual cost-of-living dues increases and the use of a 10-year 
mortgage. The accompanying presentation provides additional details about the proposed project 
budget, financing, and long-term financial projections. 

Can't Attend? Please Designate a Proxy 

We strongly encourage members to attend the November 16th meeting in person, but we recognize that 
not everyone will be able to join us. If you cannot attend, please give your proxy to someone whose 
judgment you trust and whose views are similar to yours. 

There will be two separate votes, but only one proxy designation is needed to represent you on all 
matters requiring a vote at the meeting. Because these are important decisions, please choose someone 
you trust to represent your interests. Your proxy holder may vote differently on each matter, but all 
proxies held by that person must be voted the same way on each individual matter. A proxy holder 
cannot cast some of their proxy votes in favor of a proposal and others against it. 



  
A proxy form is included in this issue of the Weathervane but will also be sent out digitally. Submit 
only one proxy per member household please!  

****************************************** 

Preparing yourself for the November 16 Membership Meeting 

Please review the materials in advance 

All supporting documents for both votes are included in this issue of The Weathervane and will also be 
posted online. We will also send a UCI Digital News email with a link to the complete collection of 
materials for easy navigation. 

Much of this information has already been shared at previous community meetings and the documents 
included here bring those discussions together with updated information and the proposals being 
presented for membership approval. 

Our goal is, and always has been, to be as transparent as possible throughout this process and give you 
enough information to make the best decisions. 

Questions? Please Contact Us Before November 16 

We welcome questions about both the proposed 2027 budget and the Recreation Center project. After 
reviewing the materials, please contact any Board member directly or email board@ulmstead.org. 

We especially encourage members with detailed or specific questions to reach out before the meeting. 
We want to answer your questions thoroughly and thoughtfully, and it's often easier to do that through 
an individual conversation than during a large membership meeting. 

There will still be opportunities for questions and discussion on November 16, but this community 
meeting is a budget meeting. Addressing individual concerns or project questions in advance will help 
us keep the meeting focused on the budget presentations, community discussion, and voting process. 

We appreciate your participation and look forward to seeing you on November 16 at 6:30 p.m. at St. 
Margaret's Church! 

 



  

 



  
 

UCI MEMBERSHIP PROXY 
 

*************************************************************************** 
 

2027 UCI Budget Meeting Proxy for November 16, 2026 
 

I, _____________________________________________, live at 
 
__________________________________________ and I am a member in good standing of 
Ulmstead Club Inc. (“UCI”). I am unable to attend the UCI Budget Meeting on Monday, 
November 16th, and I authorize (check one): 
 

 
[ ____] __________________________________________ to vote on my behalf regarding the 
matters at this meeting. 
 
 

 
[ ____] Marina Anglim, UCI President, to vote on my behalf according to the recommendation of 
the UCI Board regarding all matters at this meeting. 

 
 
X________________________________________ Signature of UCI Member in Good Standing 
 

 



  



  

 



  



  

 



  

 



  

 



  

 



  

 



  

 



  

SCOUTS 

Would you like to go camping, learn new skills, make new friends, and have fun?  
 
Our troop meets at Anne Arundel Fish and Game on St. Margarets Road Sunday afternoons at 3:00.  
 
The Scouts have the opportunity to participate in shooting sports at our meetings. We have weekend 
camping trips every month, plus a one-week Summer Camp.  
 
Come check us out! You can join even if you never were a Cub Scout.  
 
Also, we are still collecting worn out flags for a patriotic flag retirement ceremony.  
 
Contact Mike Allen for information at 410-919-8487.  
 
 
Troop 835 SCOUT SCHEDULE 2026 – 2027  

Nov. 20-22:  Broadcreek Scout Camp Friar Tuck Site 

Dec. 20: Christmas Party 

Jan 29-31: Rodney Scout Reservation Fisherman Cabin. Hike on beach 

Feb. 26-28: Camp Henson Yurts. Ride bikes on OC Boardwalk 

April 2-4: Tuckahoe State Park Site 4. Ride bikes on trails, 
fishing 

April 23-25: Assateague State Park Site 3.  Ride bikes on 
trails.  

May 21-23: Fort Frederick State Park, Site 1. Hike or ride 
bikes. French and Indian War era stone fort 

June 20-26: Summer Camp at Rodney 

 
 
 
 
 
 
 
 

 
 
 
  
 



  



 

 

Ulmstead Calendar –November 2026 
 

Sun Mon Tue Wed Thu Fri Sat 

1 

 

2 3 4 

 
7 p.m. 

5 6 
 

7 
 

8 
 

9 10 
 

11 

 

12 
 

13 
 

14 
 

15 
 

16 
Annual Budget 

Meeting 
6:30-8 p.m. 

St. Margaret’s Church 

17 
 

18 19 
 

20 
 

21 
 

22 
 

23 
 

24 25 26 

 

27 
 

 

28 

29 30      

Reminder: The deadline for the December Weathervane is November 25. Email: weathervane@ulmstead.org  


