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from the President 
 
The holiday season is officially upon us! I hope you had a wonderful Thanksgiving, and I look forward 
to seeing everyone walking the streets to burn off all those extra helpings! 

November was a busy month for the Board with the Rec Center meeting on the 15th and the Annual 
Budget meeting on the 20th.  If you missed either or both, the documents and presentations can be 
found on the members’ only section of Ulmstead.org. 

UCI membership passed the Board’s recommended 2026 budget, and all relevant details are in this 
Weathervane. I’d like to extend my deepest thanks to our Board members, Department Heads, and 
Committee volunteers for the many hours of thoughtful work that went into preparing this year’s 
budget. The collective smarts and professionalism of this group are just staggering. And how fortunate 
we are to have Carey Goryl leading the process as our Treasurer! She did a phenomenal job developing 
and presenting the final proposal and worked tirelessly with every department to ensure accuracy, 
alignment, and clarity throughout the process. I am grateful to serve alongside this incredible team. 

As I reflect on the meeting and our budgeting process, I want to offer one piece of advice: if you have 
comments, concerns, or questions, please reach out to the Board before the meeting. While we set aside 
time for discussion during the budget meeting, we are always available to answer questions, listen to 
feedback, and provide clarification. The Board is fully committed to being responsible stewards of our 
community and will always act with the best interests of our members in mind. Please come to a Board 
meeting, send an email, call, or stop us on the street. We want to hear from you! 

Now, as we prepare for the holidays and our cherished luminary tradition, I’m reminded of the parallels 
to our neighborhood. Each light glows on its own, just like each of us brings something unique and 
meaningful to this community. But when all those individual lights line our streets together, the result 
is something breathtakingly beautiful. It’s a simple reminder that when each of us contributes in our 
own way, our collective effort creates the warm, welcoming community we’re proud to call home. 

Warmest wishes for a healthy and happy holiday.  

Marina Anglim 
president@ulmstead.org 

mailto:president@ulmstead.org


  

UCI DEPARTMENTS AND ACTIVITIES 
 

THE BARN 
 

Hello UCI! 

The Rec. Center team has had a very busy couple of weeks! If you were able to attend the Rec. Center 
meeting on the 15th (thank you for participating!) you heard the latest status update. If you couldn’t be 
there, the meeting was recorded, and all the relevant materials are posted in the Rec. Center area of the 
UCI website. 

Here is a quick summary of what we are tackling as 2025 winds down and 2026 kicks off: 

Civil Engineering: We are finalizing the site development plan with our attorneys and civil engineers. 
Once we have all the information squared away, McCrone (civil engineering firm) will put together 
and submit that plan with Anne Arundel County, which we anticipate happening in the coming 
weeks. That will kick off both the review process on the county side and the iterative steps to have 
them give final approval. That process could take as long as 8 months, but we are hoping for less! 

Architecture: In parallel, we will be working with the architects on the Design Development of the 
building, which means we will start refining the plans that we have shared with the community. The 
Rec. Center team will be working with structural and MEP engineers as well as interior designers to get 
a set of plans that are very close to the finished product but leaves room for further changes. That 
process takes about 12 weeks but will likely stretch out a bit more as we work with the county. 

Fundraising: We have discussed the need to raise funds for the project in the past and have targeted 
the Furniture, Fixture, and Equipment budget (FF&E). We are now ready to formally kick off that 
effort. In our most recent estimate, the FF&E budget was an allowance of $350k. That will be our 
target. Thanks to the $200K in grant money we were able to secure and are now submitting the 
paperwork for, we are more than halfway there! Thanks again to Jack Neal! 

We are continuing to look at other grant opportunities and have set up a committee run by Kathy 
Pruissen and Gillian Duvall to formalize this effort. They have put together a team of people to 
determine the most effective ways to help us reach our goal. You may have already seen some 
opportunities to offer financial support, but we will formally roll out this plan at the annual meeting in 
February. However, if you’re inclined to contribute before then, please do!  

As always, feel free to reach out with any questions.  

I hope you have a great start to the holiday season! 

Bryan Murray 

 

 

 
 



  

Spread the Word! 
 

 
 

December 12 is the last day to submit for UCI reimbursement 
or submit an invoice for payment 

 

• This gives time to approve, handwrite you a check, and cross every finger and toe that you cash 
it before the end of the year.  

• Please ask any of your contractors/vendors to submit invoices as soon as work is done and to 
please CASH the check we send asap.  

UCI is on a cash basis, so any invoice received after December 12 (unless extreme extenuating 
circumstances) won't be processed until January 1.   
 
This means that the expense will count against your 2026 budget that was just approved as presented to 
the community. 
 
- Side note -- if you must jump ahead and start spending for the 2026 Budget - please hold your 
reimbursement requests until after January 1.   

• Money-related questions/invoices should always be emailed to Treasurer@Ulmstead.org  
• Reimbursements are submitted online at: https://docs.google.com/forms/d/e/1FAIpQLSfU-

OltieZqi8ZkTUkDwo8-wwnzbbbWiElZLFZvS8LBORthQQ/viewform  

Note - Carey will be out of the country December 24-December 30 
 
Thanks everyone for your help noting this important date, December 12! 
 
Carey and Lois 
UCI Treasury  
 



  

 
 
 

Ulmstead Community Dues Invoices will be sent by email or mail on January 2, 2026. As 
approved with passage of the 2026 budget last month, annual dues have increased to $1,425. 
 
A sample invoice (below) is provided for reference only. 
 
Preferred payment methods for 2026: 
You may pay your dues by debit card, bank transfer, or credit card. These are now the preferred 
payment options. To use any of these methods, please ensure the Treasurer (Treasurer@ulmstead.org) 
has your email address on file before January 2, 2026. 
 
If you do not receive your invoice email by January 3, please check your spam/junk folder. 
 
Paper check payments are still accepted and can be sent to UCI's PO Box, regardless of how you 
receive your invoice. 
 
Payment deadline: 
All dues must be paid no later than February 1, 2026, to remain in "good standing" and be eligible for 
volunteer opportunities and participation in Nautical, Courts Club, Pool, or social events. 
 
 



  

 

Ulmstead Club Inc.
PO Box 9754
Arnold, MD  21012
http://www.ulmstead.org

INVOICE
BILL TO

You
Your Address

INVOICE # TBD
DATE 01/02/2026

DUE DATE 02/01/2026

ACTIVITY QTY RATE AMOUNT

Membership Dues
2026 Membership Dues

1 1,425.00 1,425.00

All Dues are due no later than February 1st. 
ACH Bank Transfers and Debit Transactions are the preferred 

methods of Payment. Credit Cards and Paper Checks are also 
methods you may use.

You must receive your invoice via email in order to take advantage 
of Debit, Credit and Bank payment options.

Directory Update?
Please write any corrections to your Membership Directory listing on 

the payment slip, or email them to Membership@Ulmstead.org. 

Per UCI Bylaws, outstanding balance must be paid prior to Slip 

Selection, joining the Pool, Court Club, or attending UCI Social 

events etc.

Financial Questions: Treasurer@Ulmstead.org.

BALANCE DUE $1,425.00

NOTE - Invoices will be emailed OR mailed 
on January 2, 2026.

If you would like to add your email for
delivery and it is not already - email
treasurer@ulmstead.org

Check your spam filter on Jan 3rd!

Email Message may look
something like this

SAMPLE
 O

NLY



  

MEMBERSHIP 

 
The UCI Sticker-Fairy has gone digital! It is FREE! 
 
If you are new to the UCI website, register first, and then you will have Member-only access!  
 
This is where you can request a brand-new UCI sticker for your car's rear window. Please specify 
which car you will be removing from the database. The sticker-fairy will drop in your mailbox! 
 
 
 
 
 
 
 

  



  

Continuing an Ulmstead Tradition: Holiday Luminary Lighting 

 

Be on the lookout for a package from the Ulmstead Welcoming Committee. Street captains will be 
delivering a “luminary care package” to each home in Ulmstead by Dec 21. Each package will include 
supplies and directions for preparing your luminaries. 

You will only need to provide a canned good to anchor your bag, top with candle, and display. 

If you are unable to light your prepared luminaries, please reach out to a neighbor and ask for 
assistance. 

Please consolidate your UNEXPIRED canned goods and place them at the end of your driveway for 
pickup on the morning of MONDAY, December 29. 

The Lighthouse Shelter is very much in need of canned fruit and ready-to-eat stews and soups that 
come in cans with pop-tops. Let’s all join in for this long-standing community tradition and help those 
in need! 

Let Ulmstead Shine on December 24! 

*BE NEIGHBORLY AND KINDLY DISCARD LUMINARIES IN A TIMELY MANNER 

 

 

 



  

An Ulmstead Holiday Poem 
 

"Twas the Night Before Christmas" 
Adapted by Lillian Nilsen from the original poem by Clement C. Moore 

 
"Twas the night before Christmas, Ulmstead Point was the place, 

The neighborhood had on its holiday face. 
The stockings were hung by the chimneys with care, 

In hopes that St. Nicholas soon would be there. 
The children were tucked in their beds 

While Mamas and Papas in 'kerchiefs and caps 
Had just settled down for their long winter's naps, 
When over on Garywood there arose such a clatter 

Folks sprang from their beds to see what was the matter. 
The cloud-covered moon that shone down from the sky 

Gave off no more light than a tiny firefly. 
There were three shivering reindeer out there on the ground, 

And one held a map and a lantern he'd found. 
"Hello there," cried one deer. "Just where might we be? 

In jolly old England or Scotland, I see!" 
"No, no," said a neighbor on Placid, "You're in U.S. of A. 

In the state of Maryland – you've come the right way." 
The reindeer now snorted and told of their plight. 

"We're scouting for Santa in England tonight." 
It happened in Liverpool; they got lost in the rain. 

This seemed like a difficult thing to explain. 
It drizzled in London and poured over Wales. 

They were caught in a wind and led by their tails. 
When they looked down and saw the name Ulmstead Estates, 

They thought it was Lord Baltimore's place. 
To make matters worse, their vision was blurry; 

There were the streets Breton, Carlisle, and Bayberry. 
And wasn't that King George, St. John's and Gloucester, too? 
They had circled what they thought was Big Ben in the dark, 

It was really the steeple in Church Circle Park! 
The "Channel" they circled was Chesapeake Bay, you see, 

Hopelessly lost and confused were those three, 
All the neighbors in Ulmstead looked up in dismay, 

What if Santa got lost and ruined the day? 
Then everyone went to the clubhouse to meet. 

Just how could they clearly light up every street? 
They had to guide Santa to Maryland that night, 



  
Without him, the children's day wouldn't be right. 

Then the Ulmstead Club came to the front with the answer. 
They'd solve the dilemma of Dasher and Dancer! 

We'll have a luminary--the streets will glow. 
We'll put paper bags on the lawns in a row. 

With a candle inside they will brilliantly shine, 
All along the front lawns in a straight line. 

Weigh the bag from the center so it won't blow away, 
And Santa will find us on this Christmas Day. 
The residents rushed to their homes in a flurry, 

To set up a luminary, they had to hurry. 
Then the bags were outside, and the candles all lit, 
And the neighbors all went to their windows to sit. 
They heard tiny sleigh bells and the patter of feet, 
And there was some chatter out there in the street. 

A jolly old fat man so lively and quick, 
We knew in a moment it must be St. Nick. 

He said not a word but went straight to his work. 
He filled all the stockings, then turned with a jerk, 

And laying a finger aside of his nose, 
He nodded and straight up the chimney he rose. 

He smiled all around - to his team gave a whistle, 
And away they all flew like the down on a thistle. 

But we heard him exclaim as they drove out of sight, 
THE BRIGHTEST CHRISTMAS TO ALL 

AND TO ALL A GOOD NIGHT!" 
 

 

 

  



  

In Memory 
Dr. Marc F. Brassard, 62, passed away on September 1, 2025. Marc and Melissa moved into Ulmstead 
in 1999, where Marc began his career as an orthopedic surgeon at the Anne Arundel Medical Center 
with Orthopedics and Sports Medicine. Beyond being a surgeon, his passion was always for caring for 
his patients.  
 
Marc embraced the Ulmstead community with everything it has to offer, raising Brianna, Kylie and 
Delaney there. He is also survived by his son-in-law Michael and grandson Connor. Marc was an uber-
avid sports fan from Boston, a lifelong Red Sox, Patriots, Notre Dame, and Navy fan.  
 
You may remember Marc out on his road bike, daily, after work, looping the Ulmstead Triathlon route. 
He was a regular for the annual Ulmstead Triathlon for the biking and swimming legs. His biking 
began in earnest when a group of Ulmsteaders decided to bike across America (RAAM) in 2014. The 
team of 8 bikers, along with other neighbors riding SAG, completed their trek from Oceanside, CA, 
arriving 6 days later at City Dock, Annapolis at 10PM. In Ulmstead fashion, plenty of 
family and friends were there to greet the middle-aged warriors. Marc continued to prod his friends 
regularly to attempt the feat again.  
 
Marc also served the broader community as a vigilant volunteer. Most dear to him was bonding with 
the boys of the Broadneck HS football team as team doctor beginning in 2006. He also enjoyed 
coaching and cheering for his daughters in the various sports (including dance) they participated in.  
 
Marc and Melissa have made longtime friends here in Ulmstead and have opened their home for many 
parties and events. Ulmstead will miss Marc, his friendly smile, and the time he took to engage with his 
neighbors. 
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SCOUTS 

Would you like to go camping, learn new skills, make new friends, and have fun? Our Troop is 
meeting OUTDOORS at Anne Arundel Fish and Game Club Sunday afternoons at 3:00.  
 
The Scouts have the opportunity to participate in shooting sports at our meetings. We have weekend 
camping trips every month, plus a one-week Summer Camp.  
 
Come check us out! You can join even if you never were a Cub Scout.  
 
Also, we are still collecting worn out flags for a patriotic flag retirement ceremony.  
 
Contact Mike Allen for information at 410-919-8487.  
 

 
 
 
 
Troop 835 schedule for 2025 – 2026 
Dec. 21: Christmas/Hanukah party 
Jan. 23-25: Minsi Cabin, Rodney 
Feb. 27 – Mar. 1: Yurts, Camp Henson. O.C. boardwalk 
Mar. 27-29:  Shooting Sports weekend at the Club: Shot guns, 22s, and archery 
April 17-19: Tuckahoe site for frisbee golf, bikes, and fishing 
May 8 – 10: Assateague National Park: ride bikes and fly kites 
June 21 – 27: Summer Camp at Rodney  
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Reminders: No January Weathervane. The deadline for the February Weathervane is January 25. Email: weathervane@ulmstead.org  


